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Stage 1 Stage 2

Graduated Response Framework

Whole School

Reasonable
adjustments 

Stage 3

Learning Continuum

https://send.eani.org.uk/sites/default/files/2025-06/Graduated%20Response%20Framework%20%28Primary%20%26%20Post-Primary%29%29.pdf


8 services combined into
local multi-specialist teams.

Request for Involvement
submissions are now reviewed
collectively by these teams. 

SEND Local IMPACT Teams

SENCo can refer child without
Educational Psychology

involvement.

Direct relationship building
between LIT and setting.



Request for Involvement

A single route for
requesting support.

2 cycles of a Personal
Learning Plan / Individual
Education Plan required

before referral. 

SENCo will decide length
of PLP/IEP cycle.



Advice &
Guidance Line Solution

Focused Hubs
Practitioner

Clinics

Increased Support for SENCos

Better outcomes
for our children &

young people



Outcomes at this point
will inform next steps.

Continue as is. Be altered or escalated.Conclude.

Packages of Support

Support packages will run
up to 12 weeks maximum

and then reviewed.

The support package will either:



3. RFI form is
processed

Educational Psychology Service

1. Indirect
Psychological
Consultation 

2. Request for
Involvement (RFI)
form is completed

4. Direct
Psychological
Consultation

5. Outcome



Benefits of having your SEND Local IMPACT Team

Tailored support to children
and young people faster,
meaning better outcomes.

Tailored support to children
and young people faster,
meaning better outcomes.

This is our starting point,
not end point.

This is our starting point,
not end point.

New ways of working,
including key relationship
building with your child’s

school.

New ways of working,
including key relationship
building with your child’s

school.
Dedicated team around
your child and school.

Dedicated team around
your child and school.

Early intervention and
prevention strengthened.

Early intervention and
prevention strengthened.

Increased access to
equitable, high quality

support.

Increased access to
equitable, high quality

support.



The SEN Reform Agenda and Delivery Plan -
published in February 2025. 

Five-Year Delivery Plan sets out a series of actions
under: Right Support, Right People, Right Time
and Right Place. 

Funding of £27.5m secured from Public Sector
Transformation Fund. 

Range of actions including early intervention, new
models of support in schools and the digitisation
and streamlining of the statutory assessment and
review process is underway. 

SEN Reform Agenda



Graduated Response Framework High Five Resource Hub

https://send.eani.org.uk/grf#section-2267
https://sites.google.com/c2ken.net/highfiveresourcehub/home


SEN Plan of Arrangements Literacy Inclusion Toolkit

https://send.eani.org.uk/support-services
https://send.eani.org.uk/support-services/literacy/useful-resources-and-links/literacy-inclusion-toolkit


Educational Psychology
Resource Hub

https://send.eani.org.uk/support-services/educational-psychology

